EXECUTIVE SUMMARY

STATE OF THE
DEPARTMENT ANNUAL
REPORT
GALLATIN FIRE DEPARTMENT
2019-2020

The state of the City of Gallatin Fire
Department is robust, solid, and
enduring. Fiscal Year 2019-2020
has been like nothing we have ever
seen. The department faced many
challenges brought on by COVID19, professionally and personally,
economically and emotionally. At
the height of our community’s
struggle with the coronavirus, GFD
had thirty-five (35) employees to
quarantine and isolate over a few
weeks. During that time of
uncertainty, Gallatin Fire
professionals continued to answer
the call, continued to prepare for
our mission, continued to serve at
the highest level possible, and
continued to deliver lifesaving care
to the community. We are here.
Here to serve and render aid when
needed. Here to bring peace,
comfort, and relief. Our resolve to
prepare for the worst while
delivering the best is certain. The
future of the Gallatin Fire
Department is promising and
bright.

Victor B. Williams, MS,
EFO, CFO
Fire Chief

Message from the Fire Chief
Fiscal Year 2019-2020 has been like nothing we have ever
seen. 2020 has brought in its train immeasurable loss and
suffering. In 2020 we have witnessed the loss of so many
iconic Americans and the untimely deaths of so many others to
COVID-19. 2020 will create a new normal that will usher in a
post-COVID-19 reality proving that things will never be the
same. Our community has been touched by the pall of suffering
and loss during our coronavirus season. Through it all, the
department has been faced with the many challenges brought
on by COVID-19, challenges professionally and personally, as
well as economically and emotionally. And yet, we are here.
Here to serve and render aid when needed. Here to bring peace,
comfort, relief and sunshine into storm-filled days.
The men and women of the Gallatin Fire Department have
proven their worth and their essential value to the Gallatin
community. During the pandemic, mired in all of the uncertainty that the times provoked, Gallatin
Fire professionals continued to answer the call, continued to prepare for our mission, continued to
serve at the highest level possible, and continued to deliver lifesaving care to the community. We
were able to accomplish this while simultaneously having multiple exposures of COVID-19. At
the height of our community’s struggle with the coronavirus, GFD had thirty-five (35) employees
to quarantine and isolate due to exposure, with five (5) of those testing positive. Although we had
one who became severely ill and required lifesaving interventions, by God’s grace we did not lose
a soul. We are thankful and grateful for the thoughts and prayers of all those who cared enough to
lift GFD up before our awesome and mighty Creator. Your intercession provided a hedge and a
covering over the Gallatin Fire Department and for that I am extremely appreciative.
The department has seen its call volume rise by 3% (2019: 6,048 versus 2020: 6,228) over last
fiscal year. GFD did not increase in specialized and overall personnel training and development
this year. This is because of cancellations of conferences, seminars, as well as training and
development programs due to COVID-19. Nevertheless, departmental personnel are dedicated and
committed to protecting and serving our residents and visitors, and continue to strive for
excellence. The Gallatin Fire Department is resolved to prepare for the worst while delivering the
best. The future of the Gallatin Fire Department is positively bright.
It is with the utmost gratitude and heartfelt sincerity that I convey my thanks to all of the members
of the Gallatin Fire Department and city leadership. Without your dedication and commitment, the
progress and contributions we have made would not have been possible. So to the dedicated
professionals of the Gallatin Fire Department, as well as our Council members, thank you for your
untiring service to our community and to our department as well. I would also like to thank the
members of the Executive Staff and the Senior Management Team. You are some of the most
brilliant, brave, and dedicated professionals I have had the privilege of working with. I value each
of you and look forward to accomplishing great things as we move forward into GFD’s future.
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Department Overview
The City of Gallatin was incorporated on November 7, 1815. At that time, there was no official
fire department. It was composed of local volunteers. As time passed, equipment and manpower
improved. The Gallatin
City Charter was adopted
in 1953 and the fire
department was still
volunteer based. In April
1960, the career paid
Gallatin Fire Department
was established. Joe St.
Charles who was chief of
the volunteer department,
was named Fire Chief.
Billy Deering was hired as
the 1st full-time fireman.
Later, the 4 full-time paid
firefighters worked 24
hours on and 24 hours off.
During
an
actual
emergency request, the 2
men on duty would drive the engine to the scene and the others would be called to fight the fire.
The department has grown substantially from its humble beginnings of four full-time firefighters
to a professional staff
of 98 members. The
fire department has
had four appointments
as fire chief during its
existence. Fire Chief
Joe St. Charles was
appointed as the first
paid fire chief from
1960-1976. Fire Chief
Joe Womack was
appointed
as
the
second Fire Chief of
GFD from 1978-2006.
Fire Chief Billy Crook
was
the
third
appointee as fire chief
from 2006-2015. And
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finally, Fire Chief Victor B. Williams was appointed as the fourth and current fire chief of GFD in
2016.
We currently have five (5)
fire stations strategically
located throughout the
City of Gallatin. Station 1
was built in 1975 and
replaced Gallatin's original
Fire Station Number 1,
which was located at the
original City Hall building
on west Main Street.
Station Number 1 is
located at 119 Chief Billy
Crook Boulevard and its
units respond to the largest
area in the city spanning
northeast of the city
including downtown, and
along portions of South Water as well as Highway 25. Station Number 2 located at 1530 Nashville
Pike became the City's 2nd fire station when it was built in 1973. It is the 1st due in response area
for neighborhoods such as Kennesaw, Plantation, and Jacob Heights. Located at 860 Red River
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Road, Station Number 3 became the City's 3rd fire station when it was built in 2005 and serves the
north central area of Gallatin. Among other communities in the heart of Gallatin, Station Number
3 serves neighborhoods such as Cambridge Farms, Twin Eagles, and Eagle Creek.
Located at 315 Big Station Camp Boulevard, Station Number 4 was completed in 2011 and serves
the western area of Gallatin. Station Number 4 is in a rapidly growing area of Gallatin, which
includes the St. Blaise neighborhood. The most recent addition to our Gallatin fire service
infrastructure that came onboard is Fire Station #5. Fire Station #5 is located at 346 Nichols Lane
and serves the Nichols Lane, Lock 4, Coles Ferry, Peach Valley, and Elk Acres communities.
Likewise, Fire Station #5 provides emergency response services along Old Hickory Lake and the
Cumberland River with future emergency services for the Windsong development located on
South Water and Tennessee State Highway 109.
Several of the pages included in this report detail our responses to the many facets of emergency
service requests of the Gallatin community. Gallatin Fire Department responded to a total of 6,228
calls for service during fiscal year 2019-2020. During the fiscal year, the vast majority (68%) of
service request received involved emergency medical request, followed by good intent calls (13%)
and false alarms (7%) respectively of overall service request. These were followed by motor
vehicle crashes which held steady at six percent (6%) of our overall call volume. Finally, GFD
responded to 25 structure fires during the fiscal period. The 25 structure fires represents less than
one percent of our overall call volume.

Today, the Gallatin Fire Department comprises of 98 members. 90 personnel are assigned to the
operations division, 3 personnel are assigned to the fire prevention/community risk reduction
division, 1 personnel is assigned to the training division, and 4 personnel, including 1 civilian
assigned to fire administration.
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GFD 2019-2020 Fiscal Year Activity Report
Incidents & Requests for Service
Fires – Structure & Building

25

Fires – Other

90

Emergency Medical Responses

4,228

Motor Vehicle Accidents

341

Rescues

36

Hazardous Conditions

249

Public Service/Good Intent Responses

779

False Alarms and False Calls

455

Other Types of Calls___________________________________________
Total Number of Incidents

25
6,228

Responses by Station
Station 1

2,672

Station 2

1,406

Station 3

834

Station 4

226

Station 5

1,025

Responses by Unit
Engine 1

1,737

Truck 1

1,817

Ladder 2

1,446

Engine 3

1,065

Engine 4

481

Engine 5

904

Rescue 5

1,312

Battalion Chief

924
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Brush Truck 3

16

Marine 2

1

Training
6,368 hrs.

Station & On Shift Training
Injuries/Casualties
Civilian Injuries/Casualties: 1 Civilian Death
Fire Department Employee: No injuries or deaths

Civilian: Case #1: Date. June 9, 2020; Female victim; House fire, transported from
scene but died.
Fiscal Year 2015 – 2020 Incident Comparison
Year

Incident Number

Percentage Change

Fiscal Year 2014-2015

3,390 Incidents

Fiscal Year 2015-2016

3,917 Incidents

15.55% increase over FY 14-15

Fiscal Year 2016-2017

4,325 Incidents

10.42% increase over FY 15-16

Fiscal Year 2017-2018

5,636 Incidents

30.31% increase over FY 16-17

Fiscal Year 2018-2019

6,048 Incidents

7.31% increase over FY 17-18

Fiscal Year 2019 – 2020

6,228 Incident

2.98% increase over FY 18 - 19
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N/A

Gallatin Fire Department Fiscal Year 2019 - 2020
Incidents & Responses
Fires Structure/Building
0%
Other Calls
0%

Hazardous Conditions
4%

Fires - Other
1%

False Alarms
and Calls
7%

Public Service/Good
Intent Calls
13%
Rescues
1%

Motor Vehicle
Accidents
6%

Emergency Medical
68%
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The following map shows the location of fires GFD responded to during fiscal year 2019-2020.
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Gallatin Fire Department Proposed Station Zone Map
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Gallatin Fire Department Fire Prevention Division Report
2019-2020 Fiscal Year
Fires in Gallatin
•

The Data- During this fiscal year, GFD responded to 115 fire incidents. When looking at fire
incident data, we can break fires down into three categories; fires in structures, vehicle fires,
and outside fires. The majority of fires in Gallatin happened inside of structures with
residential occupancies having nearly twice as many fires as commercial occupancies. Sixty
percent (60%) of residential fires in Gallatin were started by cooking, the majority of these
fires were cooking food on the stovetop and leaving it unattended.

•

Fire Investigators - Gallatin Fire Department now has six (6) certified fire investigators who
investigate every fire within city limits to find the origin and cause of the fire. By having
these investigators, we can now ensure we understand how each fire started so that we can
work to prevent these types of fires in the future. Gallatin Fire Department currently has one
(1) of our personnel attending the Tennessee State Fire Academy for a grueling two-week
program to become a Certified Fire and Arson Investigator.

•

Juvenile Firesetter Specialists – We have four (4) of our personnel awaiting classes at the
National Fire Academy to complete their full certification as a Juvenile Firesetter Specialist.
Having these specialists will enhance our ability to communicate and relate to juveniles who
have been found playing with fire and those who have started fires. By having trained
professional personnel for this, we will be able to reduce the likelihood of these children
becoming an adult arsonist.

•

Disaster Relief/Chaplain – Three (3) Gallatin Fire Department personnel began classes to
become members of a Critical Incident Stress Management Task Force. This allows them to
aid other departments should a tragic incident occur such as the death of a firefighter or aid
personnel during times of horrible disasters. Two (2) Gallatin Fire Department personnel
attended a Disaster Mental Health Strike Team class at the Tennessee State Fire Academy.
Our chaplain has assisted with COVID-19 testing in Nashville for the last four (4) months
and assisted with one (1) week of a four (4) week debriefing effort in Johnson City, TN.

•

Honor Guard – Our Honor Guard has been slowly growing over the years and is always
winning praises during events they attend. Gallatin Fire Department has been fortunate
enough to be able to supply bagpipes for the Honor Guard. A GFD Honor Guard member has
learned to play those and will be able to supply this service for funerals, dedication
ceremonies and other events.
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Below is a graph showing the types of fires we responded to during the 2019-2020 fiscal year.

Types of Fires 2019 - 2020 FY
Mulch, Equipment or Other Outside Fire

10

Outside Trash or Dumpster Fire

17

Brush or Grass Fire

17

Vehicle Fire

22

Mobile Property used as a Fixed Structure Fire

0

Structure Fire

25
0

5

10

15

20

25

30

Community Risk Reduction
Our Community Risk Reduction efforts are always striving to find the best practices for
preventing the numerous emergencies that arise in Gallatin. Listed below are a few of the
programs we offer to our businesses and residents in Gallatin.
•

Smoke Alarm Installations – GFD installed 308 smoke detectors in our resident’s homes.
During each installation time, we also go over emergency safety tips with our residents, such
as knowing two ways out of their home and making sure those pathways are clear. We have
also begun installing smoke detector/alarm combination devices for our residents who have
difficulty hearing.
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•

Fire Extinguisher Training - We have trained over 45 residents in the proper usage of fire
extinguishers which includes hands-on real fire training. This program is a key piece to our
plan of reducing damage from cooking fires and fires in commercial facilities.

•

Car Seat Installations - This past fiscal year we have certified more personnel to join our Car
Seat Safety. Our Car Seat Safety Team installed 176 car seats for our residents during this
fiscal period.
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•

CPR & First Aid - This program certified just over 48 individuals and we are excited to
announce that we have updated all of our mannequins so that students can have a better
understanding of the full compression depth that is needed to perform quality CPR.

•

Remembering When – Some of our most precious residents are our senior adults; they are
also our most at-risk population and most vulnerable when it comes to emergency incidents.
Whether it be a fall or a fire, we have been making strides in getting out to these residents
and educating them on ways to become safer in their homes or in assisted living facilities.

•

Emergency Action Plans – When an emergency strikes, people need to know how to respond
safely. When dealing with places such as schools, large businesses, factories, or health care
facilities to name a few, it is imperative that an Emergency Action Plan is in place before the
emergency happens. We have been working hard over the past year to ensure that certain
facilities are prepared for emergencies such as tornados, fires, hazardous material incidents,
active killers, or in-house personnel or mechanical emergencies. These plans also give us the
opportunity to ensure that all emergency life safety equipment such as sprinklers, alarms,
doors, or gates are properly working.

•

Fire Safety for Kids – Fire safety for our children has continued to be a success in Gallatin.
Our regionally known and state award winning Clown Troupe educated 4700 children last
year and our Sparky the Fire Dog and his team educated 524 preschool children in our
community. Our Clown Troupe has also been able to update their capabilities by purchasing
a new sound board and speakers for their programs.
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2019-2020 Training Report
The training division continues to try and improve not only the quantity but also the quality of
training offered. We are pleased to outline accomplishments for the training year of 2019-2020.
•

Swift-Water I: This year, 9 members of the Gallatin Fire Department were sent to complete
training which earned each participant the Dive Rescue International Swift-Water I rescue
certification. Those members were: Captain Kyle Hamill, Captain Ben West, Lieutenant
Mark Stevens, Engineer Andrew Farrar, Engineer Greg Pack, Engineer Colin Campbell,
Firefighter Corey Simpson, Firefighter Steven Schools, and Firefighter Scott Johnson.
Southeast Community Fire also sent three members who also work for GFD. They were
Engineer T.J. Sexton, Firefighter Austin Browne, and Firefighter Adam Cannon. This class
was completed in partnership with Sumner County Emergency Management who loaned
needed equipment. Swift water II is awaiting scheduling with an expected date of Spring
2021.

•

Dual Enrollment: Our partnership with Volunteer State Community College and Gallatin
High School continues to flourish. Currently, the program has 20 students enrolled as we
work to complete year two. This year we will complete Brannigan’s Building Construction
and Firefighter Safety and Survival.
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•

PDO Promotional Process: This year we implemented the new promotional process for
pumper-driver operator. The process consists of a ninety (90) day period of extensive
studying for each candidate followed by a written test. The test measures each candidates
knowledge regarding pumping, driver safety, aerial operation, and maintenance of fire
apparatus. Those who passed the written moved on to the next step which was a practical
evaluation to measure real skills in the realm of pumps, pump operations, and operation of
both the engine and truck. From the results of the process, a promotional list was created
from which to fill positions as they come available.

•

PDO Task Books: The training division is currently wrapping up the creation of GFD’s
PDO task books. The purpose of the task book is to create a standard on what is expected of
our driver-operators each calendar year (MTAS Recommend). The task book will include
safety requirements, driving time, pump check-offs, and yearly Vanessa K. Free/EVOC
requirements. Officer task books will follow soon.

•

ISO Tracking: With the continued use of our online training platform, Target Solutions, we
are now able to track daily training across all shifts. This makes it possible to ensure ISO
training standards are being adequately achieved.
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•

MRI Training: Sumner Regional Medical Center was gracious enough to reach out to our
department and offer a yearly MRI response awareness course. Due to the information shared
in the course, our responders are equipped to respond more safely and effectively than ever.

•

Structural Collapse Specialist: Through the support of Sumner County EMA and
Homeland Security District 5, Firefighter Garrett Weidner was able to attend and complete
the Structural Collapse Specialist course located in College Station, TX at the campus of
TEEX. We now have two members with this special designation.
2019-2020 Accomplishments and Awards

2019-2020 Firefighters of the Year
1.
2.
3.
4.

Gallatin Fire Department Firefighter of the Year: T.J. Sexton
A-Shift Firefighter of the Year: Christopher Collins
B-Shift Firefighter of the Year: T.J. Sexton
C-Shift Firefighter of the Year: Cody Morgan

Departmental Promotions
1. Tony Isenberg (Firefighter Engineer)
2. Colin Campbell (Firefighter Engineer)
Departmental New Hires
Owen Donnell

Colby Smith

Jon Bothke

Kenneth Connelly

Stephen Gudan

Brain Pascarella

Brandon Hill

Paul Rozdzialik

George Weber

Timothy Kuss

Jon Michael Finley

Departmental College/University Graduates
1. Executive Assistant Kenya Williams-Goins (2019) Master in Public Administration
2. Battalion Chief Tyler Racki- (2020) Associate in Fire Science
Additional Organization Accomplishments
1. 2019 AFG Grant to purchase new
SCBAs w/ Bluetooth capabilities, a
compressor, a fill station, and
escape packs
2. Purchased and replace obsolete
rescue equipment with new rescue
equipment (cutters, spreaders, and
rams)
3. GFD had 12 members complete
Swift Water Technician I
Certification
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4. GFD had 12 members complete Swift Water Technician I Certification
5. Provided onboard apparatus hearing protection for operations’ personnel
6. GFD placed an order with Pierce (Emergency Vehicle Specialist) for a Pierce Enforcer
Fire Engine to replace Engine #1
7. Partnered with Sumner County EMS for a permanent 911 ambulance assignment at GFD
Station #3 (ambulance is currently assigned)
8. Partnered with Sumner County EMS for GFD Station #3 Retro-fit for ambulance
assignment
9. Initiated ISO Reevaluation Assessment (estimated completion in the fall of 2020)
10. Department-wide completion of Wildland S-190 (enroute to red card certification).
11. 3 members gained EMT-B certification through the new SCEMS program.
12. Medical response bags placed in
all Administrative vehicles.
13. State of Tennessee Fire
Commissions:
Hazardous Materials Awareness:
1
Hazardous Materials Operation:
3
Firefighter I Certification: 5
Firefighter II Certification: 4
Aerial Apparatus Driver
Operator: 1
Fire Officer I Certification: 3
Pumper Driver Operator: 1
Fire Instructor I Certification: 2
Fire Officer II Certification: 1
Departmental Goals for 2020-2021
1. Obtain EMT-B certification for 16 employees and become 100% EMT-B or higher
certified
2. Obtain funding and commence construction of GFD Fire Station #6 on Commerce Drive
3. Establish a vehicle replacement schedule w/ $250,000 dedicated annually
4. Obtain additional onsite property for Fire Station #2 rebuild
5. Increase overall number of Advanced Emergency Medical Technicians and Paramedics
6. Continue to develop partnership with GHS and Vol State through the Fire Science
Management Dual Enrollment Program
7. GFD Strategic Plan Development for 2021-2026
8. Increase minimum staffing requirement to 30 personnel with the addition of GFD Fire
Station #6 (MTAS Recommended)
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9. Have two (2) executive committee members accepted to the National Fire Academy’s
Executive Fire Officer Program
10. Expand and grow our Local Explorer Post
11. Investigate property allocation around the Dobbins Pike/Meadows development for
future GFD Fire Station #7 site
12. Establish a formal officer development and training program (MTAS Recommended)
13. Utilize future site of Fire Station #6 and Gallatin Public Safety Training Facility for
current training needs
14. Plan and work with Music City Executive Airport to provide airport fire protection
15. Enhance and expand fire prevention inspection program
16. Establish a GFD Fire Leadership Academy
17. Continue to develop training that would create the ability to offer aid during disaster
deployments.
18. Implement the use of online apparatus check-offs and maintenance tracking (in progress).
19. Expand our Special Operations capabilities and equipment.
20. Write and obtain a grant for the purchase of a stocked, Paratech rescue trailer.
21. State commission Fire Officer III and IV class offering in-house.
22. Receive and take ownership of the Pierce Enforcer Fire Engine to replace Engine #1
shown below (expected delivery 3/2021)
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GFD 2019-2020 Return on Investment
GFD 2019-2020 Annual Budget

$8,456,970

Number of Structure Fires

25

Structure Fire Involved Property Value

$46,327,577

Total Fire Property Loss

$1,349,890

Content Value

$13,510,080

Content Loss

$382,950

Content Saved

$13,127,130

Total Fire Property Saved

$58,104,817

Return on Investment

687%

The significance of this data is that had the fire department not successfully intervened, the
following economic impacts may have occurred:
1.
2.
3.
4.

Commercial jobs could have been lost in the city.
The gross state product and real disposable personal income may have been lowered.
City and county tax revenue could have fallen.
The data indicates that the fire department exerted significant impact on the local
economy.
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