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Letter from
the Mayor

“It is a wonderful
time to live in Gallatin.
Our city is brimming with excitement and
enthusiasm, offering big opportunities in
a small city.”
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Welcome to the City of Gallatin’s first-ever strategic plan. This document
is the product of more than eight months of internal conversations and
collaboration between City of Gallatin Council members and city
departmental staff, with candid input from community stakeholders. These
conversations helped to identify a unified vision for Gallatin, further define
our city’s values and determine shared goals and commitments that city
leadership has pledged to address in the coming years.
This process was made possible thanks to the city’s partnership with the
Greater Nashville Regional Council (GNRC), a regional planning and
economic development agency serving city and county governments across
thirteen counties in Middle Tennessee. I am grateful and appreciative for the
offer a sincere thank you to members of the council, city department heads,
and the community stakeholders who took part in this planning process. The
leadership and commitment to making Gallatin an even more fantastic city in
which to live, work and play is evident in the following pages.
This strategic plan is just the beginning. As the Middle Tennessee region
continues to grow, there will be a plethora of unique opportunities
and challenges that all communities will face. Increased growth and
development leads to questions about city design, jobs, infrastructure,
affordability, and recreational opportunities, just to name a few. These are all
challenges that cities must be prepared to address. With this strategic plan,
Gallatin is now equipped to tackle these issues, working collaboratively with
you, our Gallatin residents and business owners, to create solutions that will
work for everyone.

LETTER FROM THE MAYOR

assistance of the GNRC professionals in facilitating this planning process. I also

I’m excited to harness the energy in our city to move forward on the priority
actions identified in this strategic plan, but we cannot do this alone. We’ll
need your help, creativity and innovation to make Gallatin’s vision a reality.
I look forward to seeing this city’s “true grit and amazing grace” as we face
the challenges and capture the opportunities that lie ahead for our great city
of Gallatin, Tennessee.
Sincerely,

Paige Brown
Mayor, City of Gallatin
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About the
Strategic Plan

What is a strategic plan?
A strategic plan is a management tool that
helps an organization focus resources, optimize
operations, and align its leadership, staff, and
partnerships toward a set of common goals.
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This strategic plan was drafted after several
months of collaboration among members of the
City Council, managers of the city’s departments
and agencies, and local community leaders
representing major employers and non-profit
organizations. The process included a series of
candid conversations focused on research and
data that helped illuminate emerging issues
and trends related to growth and development
that affect local quality of life. The Strategic Plan
created an opportunity to identify shared goals
and challenges, but also highlighted the need
for subsequent community engagement to allow
more citizens to shape the future of the city.

Elements of the Plan
Guiding Vision:
A statement which describes what
organizational success will look like
in the future.

Core Values:
The guiding principles or ethical
standards that will determine the
approach to realizing the vision.

Strategic Goals
and Commitments:
A set of desired outcomes and
promises that will align the city with
its vision over the long-term.

Priority Actions:
The most important steps that can
be taken in the near-term to fulfill
the city’s commitments and move
the organization towards its goals.

Council members discussing growth
and development across the city.

ABOUT THE STRATEGIC PLAN

A strategic plan is a management tool that helps
an organization align its leadership, resources,
and operations in order to advance a set of
goals, which are often aimed at achieving
a long-term vision. For many municipal
governments, a strategic plan serves to establish
priorities for policy initiatives, budgeting and
staffing decisions, and capital investments in
order to create outcomes that are important to its
customers - the community at large.

City staff and council members
participate in S.W.O.T. analysis.
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Guiding Vision
and Core Values

What is a guiding vision?
A statement which describes what organizational
success will look like in the future.

What are core values?
The guiding principles or ethical standards that will
determine the approach to realizing the vision.
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Guiding Vision
BIG OPPORTUNITIES
IN A SMALL CITY.

Core Values
AMAZING GRACE.
Gallatin embraces its character
while investing in the future with
kindness, faith and integrity. A
snapshot of the past shapes
what will become in the future.

GUIDING VISION AND CORE VALUES

The vision of city leaders is to
ensure Gallatin is among the
safest, smartest, and healthiest
small cities in America.

TRUE GRIT.
Gallatin honors its roots while taking risks
to ensure continued prosperity, preparing
for the future with tenacity, resilience, and
visionary leadership.
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Key Issues
and Trends

GROWTH AND
DEVELOPMENT

270

JOBS AND
ECONOMY
CURRENT
NO. OF JOBS

21K

UNEMPLOYMENT
RATE

2.5%

equivalent to

GAINED PAVED
SURFACES

23% increase since 2010

GALLATIN
WORKERS

37%
BLUE
COLLAR*

25%

9

FOOTBALL
FIELDS

EACH YEAR

white
collar*

* will not add to 100% since not all jobs are identifiable as white or blue collar.

TOP FIVE
EMPLOYERS

PEOPLE ADDED
EACH MONTH

1

Sumner Co. Government
and Schools

2

Sumner Regional
Medical Center

3

Gap, Inc.

4

Volunteer State
Community College

5

Servpro

equivalent to

TREE CANOPY
LOST
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FOOTBALL
FIELDS

EACH YEAR

equivalent to

CROP LAND
LOST

7

FOOTBALL
FIELDS

EACH YEAR

Issues of Importance to City Leadership
The City Council and City Departments
have identified several issues that are
important to consider in shaping policy
for the City. For the strategic plan, these
key issues have been organized into eight
categories for the purpose of tracking
the city’s progress as it implements
recommendations from this document.
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Jobs &
Economy

Parks and
Recreation

Transportation
& Mobility

Citizen
Engagement

Public
Safety

Government
Performance

Affordable
Living

Growth &
Development

AFFORDABLE
LIVING

TRANSPORTATION
AND MOBILITY
GALLATIN TO NASHVILLE

58

MIN

MORNING RUSH
HOUR COMMUTE

$349K

Median List Price
of Home

17K

COMMUTE

TO

GALLATIN
DAILY

A.M. PEAK TRAVEL TIME

Median Household
Salary in Gallatin

$61K
$48K

23%

of Homeowners
are Cost-Burdened

42%

of Renters are
Cost-Burdened

38% 2040
BY

10K

TOTAL TIME
TRAVELING EACH DAY
EXPECTED TO
increase by

141%

113%

COMMUTE

from

BY
2040

GALLATIN
DAILY

more truck traffic
expected by 2040

KEY ISSUES AND TRENDS

Salary to Afford
List Price Home

EXPECTED TO
increase by

*A cost-burdened household is one that spends more than 30% of its gross income on housing

Snapshot of Gallatin’s Demographics
27%
20%

Ethnic Minorities
School-Aged Children

14%

Senior Citizens

10%

Families in Poverty

CURRENT
Population

38K

23% Increase since 2010
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Strategic Goals
and Commitments

What are strategic goals
and commitments?
A set of desired outcomes and promises
that will align the city with its vision over
the long-term.
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oal

G2
oal

G3
oal

G4
oal

G5
oal

Gallatin should have a bold vision, and the leadership and tools
necessary to implement that vision.

RESILIENT AND DIVERSIFIED ECONOMY
Gallatin should continue to support and grow its existing economic
base while pursuing new markets that offer competitive salaries and
stable employment for citizens.

PURPOSEFUL AND PLANNED GROWTH
Gallatin should manage growth and direct new development in a
way that balances economic expansion with a desire to preserve
history and small city charm. Unplanned growth can exacerbate
unwanted growing pains in the form of traffic congestion and
decreased affordability.

CONNECTED AND INCLUSIVE COMMUNITIES
Gallatin should create a sense of place and belonging for all, with an
emphasis on safety and affordability.

STRATEGIC GOALS AND COMMITMENTS

G1

VISIONARY AND ENGAGED LEADERSHIP

CUSTOMER SERVICE AND FOCUSED INVESTMENTS
Gallatin should embrace data and technology to help streamline city
government for its customers and to prioritize investments in services
and infrastructure.

99

G1

Visionary and
VISIONARY
AND
ENGAGEDLeadership
Engaged
LEADERSHIP

oal

Gallatin should have
a bold vision, and the
leadership and tools
necessary to implement
that vision.

“Gallatin should have a bold vision, and the leadership
and tools necessary to implement that vision.”
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STRATEGIC COMMITMENTS

PRIORITY
ACTIONS*

KEY
ISSUES

Focus on Priorities.

Ask Citizens for Regular Feedback.

Measuring the pulse of the community on a regular basis through statistically
valid citizen satisfaction surveys will provide the feedback necessary to know
if the city is on the right track with its initiatives and investments. Moreover,
benchmarking those survey results with peer cities will provide an opportunity
to show where Gallatin is outperforming its economic competitors in important
quality of life indicators.

Foster Community Partnerships and Networking.

Gallatin is changing fast and city government alone cannot be expected to
address all of the social, environmental, and economic concerns that have
surfaced in recent years. The city should convene a community leadership
network to help implement the city’s strategic commitments and to build
additional capacity to find and deliver solutions that improve quality of life for
all residents.

Provide Access to Leadership Opportunities.

Gallatin has a tremendous pool of young talent, established career professionals,
and retirees with a great wealth of knowledge who are eager to contribute to the
city’s future. The city should work to make participation on the council, boards,
commissions, and committees more accessible. The city should find community
partners to help educate current and future leaders about key issues, and to
provide training that will improve the quality of leadership and governing.

STRATEGIC GOALS AND COMMITMENTS

City leadership is in a position to accomplish a first for Gallatin with the adoption
of the strategic plan. The living document will serve as the city’s playbook to
realign budget resources and department initiatives with the most pressing
community priorities as the city prepares for the future.

Engage in Regional Policy Conversations.

Middle Tennessee has a strong network of mayors and business leaders who have
a proven track record of delivering infrastructure decisions and legislative ideas
to benefit cities and counties across the entire region. Gallatin should leverage its
relationships with leaders from other communities through organizations like the
Greater Nashville Regional Council, and build upon its existing partnerships with
private non-profit organizations like area chambers of commerce, Leadership
Middle Tennessee, and Cumberland Region Tomorrow for further education,
inspiration, and connections to best practices.

* The list of Priority Actions can be found in the following section; see pages 20-23 for details. Key Issues are identified on pages 6-7.
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G2
oal

Gallatin should continue
to support and grow its
existing economic base
while pursuing new markets
that offer competitive
salaries and stable
employment for citizens.
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Resilient and
Diversified Economy

		

STRATEGIC COMMITMENTS

PRIORITY
ACTIONS*

KEY
ISSUES

Expand Workforce Training Partnerships.

Without a doubt, the number one strategy to retain and recruit business to the area
is to offer employers easy access to a trained and capable workforce. Gallatin
should expand its partnership with Volunteer State Community College and Sumner
County Schools to ensure that current and future employers are participating in the
design of curriculum needed to produce a productive workforce.

Gallatin’s economy is deeply rooted in blue collar industries and it should continue
to play to those strengths by focusing on attracting office operations for existing
industries as it looks to expand into the corporate sector. Gallatin also should look to
recruit information technology companies, leveraging its partnerships with the local
post-secondary institutions that are currently experiencing an increase in enrollment
in IT-related fields. One such partnership is with Volunteer State Community College
which includes a Mechatronics program that blends engineering, mechanical,
electronic and computer engineering. The Business and Technology school at
Vol State also has the ability to bolster Gallatin’s efforts to attract higher paying
professional jobs, including programmers, developers, and coders along with
standard IT training.

Improve Transportation and Community Infrastructure.

The city should continue to work with regional and state partners to develop major
roadway projects already in the pipeline to support economic development
expansion, while embracing the future of regional mass transit to support transit
oriented development opportunities along SR 386. The city is in the envious position
of owning and operating its utilities and should continue to invest in expanding
those services to new sites.

Market SR 386 and SR 109 Corridors as Major Employment Centers.

The city should continue work with the Forward Sumner Economic Partnership
to create a nationally marketable destination along the SR 386 “Northeast
Transportation” or “NET” corridor as a center for corporate jobs that will help
Gallatin accelerate its ability to offer more and higher paying office jobs. State
Route 109 has recently been expanded to improve freight movement in support of
additional growth in industrial and logistic sectors.

STRATEGIC GOALS AND COMMITMENTS

Build Up from the Current Economic Base.

Actively Prepare Sites for Future Employment Growth.

The city should think long-term about where future employment growth will be
located and, if not already done, acquire property in these areas, while at the
same time ensuring that the appropriate land use policy, zoning code, and design
standards are in place ahead of recruitment efforts. Publicly owned land and
utilities that are already in place and shovel ready are a tremendous asset that
increases Gallatin’s competitiveness. In addition the city should work with TN ECD
and GNRC to pursue EDA and FastTrack grants to supplement local funding for onsite improvements.

* The list of Priority Actions can be found in the following section; see pages 20-23 for details. Key Issues are identified on pages 6-7.
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G3
oal

Gallatin should manage
growth and direct new
development in a way
that balances economic
expansion with a desire to
preserve history and small
city charm. Unplanned
growth can exacerbate
unwanted growing pains
in the form of traffic
congestion and decreased
affordability.
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Purposeful and
Planned Growth

		

STRATEGIC COMMITMENTS

PRIORITY
ACTIONS*

KEY
ISSUES

Engage the Community in Conversations
about Growth and Development.

Adopt a Comprehensive Growth Plan.

The city should adopt an updated version of “Gallatin on the Move 2020” or
develop an entirely new citywide comprehensive plan that is built upon a
robust public participation process. The plan should be consistent with the city’s
strategic plan as it formalizes policies to guide economic growth and land use,
the preservation of historic and cultural assets, and the future investment in
community facilities and infrastructure.

Clarify Roles and Responsibilities.

The city should work to enhance the relationship and clarify roles between
boards and committees that influence community design and development
decisions.

Preserve Community Character.

STRATEGIC GOALS AND COMMITMENTS

The city should conduct a robust public participation process to actively
engage all citizens of Gallatin. This process should seek to include
participation from all citizens and should ensure that participation is
representative of all demographics living and working in Gallatin. This
community engagement should be an ongoing engagement process.

The city should work to preserve Gallatin’s character, charm, and cultural integrity
amidst ongoing growth and development. Current and future growth plans
should include strategies for protecting historic properties and cultural assets.

Define the Edges.

The city should focus on creative placemaking to provide Gallatin with a
unique sense of identity and feel that sets the city apart from its neighbors and
lets citizens and visitors know that they have arrived in the city. This not only
includes creating attractive gateways and entrances into the city that are
welcoming and accurately define Gallatin’s city limits, but it also includes ways
to buffer differently zoned areas into a more cohesive landscape that supports
the needs and desires of these various pockets of density without segregating
them from one another.

* The list of Priority Actions can be found in the following section; see pages 20-23 for details. Key Issues are identified on pages 6-7.
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G4
oal

Gallatin should create
a sense of place and
belonging for all, with
an emphasis on public
safety and affordability.
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Connected and
Inclusive Communities

		

STRATEGIC COMMITMENTS

PRIORITY
ACTIONS*

KEY
ISSUES

Like many cities in Middle Tennessee, Gallatin is faced with the complex issue
of overall affordability of its city. Among other things, affordability relates to
the intersection of housing, transportation costs, and the wage gap that exists
between a person’s income and what and where they can afford to live. The city
should convene residents and developers to further discuss disparity among the
factors of affordability found in the city. Additionally, the city should research and
utilize tools already available that help communities to promote affordability.

Prioritize Public Safety.
Gallatin is already recognized as one of the safest cities in Tennessee and as
such, must continue to adequately invest in its police and fire departments to
keep pace with the continued growth of the city and the expectations of citizens
wanting to live in a safe community.
Empower Community Organizations.

The city should leverage the expertise and capacity of community leaders from
local non-profits and faith-based organizations to enhance and expand muchneeded social services and basic necessities to those individuals. These leaders
are already working on the front lines with the most vulnerable citizens of Gallatin
and have proven track records of success coordinating services and supports to
these individuals.

Link Communities with Pedestrian/Bicycle Connections.

The city should consider increasing its amount of pedestrian and bicycle
infrastructure to offer people multiple ways to get where they want to go and
a safe, comfortable experience for people of all ages and abilities. These types
of connections bring neighborhoods together, and increase ease of access to
areas that are otherwise only reachable by car, helping to mitigate some of the
congestion currently plaguing the city.

STRATEGIC GOALS AND COMMITMENTS

Maintain Affordability.

Promote Destinations throughout the City.

Residents should have compelling reasons to explore all parts of their community.
The city should work to create opportunities to bring neighbors together by
promoting destinations in each part of the city.

* The list of Priority Actions can be found in the following section; see pages 20-23 for details. Key Issues are identified on pages 6-7.
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G5
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Gallatin should embrace
data and technology
to help streamline
city government for
its customers and to
prioritize investments
in services and
infrastructure.
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Customer Service and
Focused Investments

		

STRATEGIC COMMITMENTS

PRIORITY
ACTIONS*

KEY
ISSUES

Identify Metrics.

The city should identify performance measures and establish meaningful
targets to track progress of city performance.

The city should align its budgeting process with the strategic plan by requiring
departmental funding requests to address the plan’s strategic goals and
commitments. An interactive, web-based dashboard should be established
to offer a transparent view of city performance to all citizens

Align Capital Plans with Priorities.

The city should reform its capital improvement planning to align future
investments with adopted plans and community priorities. The process
should include a clear and transparent system for project prioritization and
scheduling, and guidance for pursuing additional resources beyond the
constraints of the local budget.

Evaluate Council-Departmental Management Structure.

The city should review roles and responsibilities of the Mayor’s Office and
Council in selecting and evaluating department heads with an emphasis on
ensuring that the city’s talent is aligned with the goals and commitments of
the strategic plan.

Improve Customer Experiences.

The city should identify opportunities to improve interaction with customers
with a focus on technology to help simplify and streamline the experience.
These interactions include bill paying, registering for services, applying for
a variety of permits, as well as commercial, industrial, and residential plan
reviews to reduce the burden on contractors and businesses.

* The list of Priority Actions can be found in the following section. See pages 20-23 for details.

STRATEGIC GOALS AND COMMITMENTS

Budget for Performance.
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Priority
Actions

What are priority actions?

The most important steps that can be taken in the
near-term to fulfill the city’s commitments and move
the organization towards its goals.
.
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The effectiveness of any good plan comes down to implementation and action. The priority actions
presented in this section focus on the immediate next steps that should be considered by the city over
the next five years, through 2023, in order to move forward on the commitments presented earlier in
the document. The following tables identify the city government department or community partner
organization that will be responsible for leading the effort, along with the associated strategic goal that
the action seeks to advance.

Year One Actions
PRIORITY ACTIONS 					

2

Formally adopt the Strategic Plan

City Council

Establish community partnership network to empower

City Council,

local organizations to assist with strategic commitments

Mayor’s Office

Begin biennial citizen satisfaction surveys to provide

Mayor’s Office

regular feedback to council and to benchmark

G1
oal

G1
oal

community perceptions and attitudes against peers

4

G1
oal

and priority actions

3

GOAL

Conduct large-scale community engagement to

City Council,

establish a long-term vision for the city’s continued

Mayor’s Office,

growth and development

Planning

PRIORITY ACTIONS

1

LEAD(S) 		

G3
oal

Department

5

Adopt a major update to the comprehensive plan to

City Council,

align city growth policies with the community vision

Mayor’s Office,
Planning

G3
oal

Department

* The list of Strategic Goals and Commitments related to each Priority Action are detailed on page 9.
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Year Two Actions
PRIORITY ACTIONS 					

6

7

8

LEAD(S) 		

Launch a web-based interactive performance

City Council,

measure dashboard to track the city’s progress

Mayor’s Office,

towards goals

Finance Department

Reform the capital improvements planning process

City Council,

to prioritize city investments according to adopted

Mayor’s Office,

plans and financial constraints

Finance Department

Implement performance-based city budgeting to

City Council,

incentivize departmental activities which advance

Mayor’s Office,

the strategic plan

Finance Dept,

GOAL

G5
oal

G5
oal

G5
oal

Community
Partnership Network

9

Update community design standards and zoning

City Council,

ordinances to align with the comprehensive plan

Mayor’s Office,
Planning Department

10

Review city government organizational and

City Council,

management structure to include department head

Mayor’s Office,

hiring and performance evaluation process

Human Resources

G3
oal

G5

Department

The first two years following the adoption
of the Strategic Plan will be focused on
community engagement to align city
growth plans and capital budgeting with
public expectations.
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oal

Year Three Actions
11

LEAD(S) 		

Support the creation of “Leadership Gallatin” to inform

Economic

current and future leaders about issues and resources

Development Agency,
Chamber of Commerce

12

Develop an information technology deployment plan to

Mayor’s Office,

improve city operations and enhance customer service

Information Technology
Department

13

14

15

16

17

Develop a housing toolkit for city and community leaders

Mayor’s Office,

to assist in maintaining affordability for workforce and

Community Partnership

senior adults

Network

Support the standardization of the collection and sharing

Information Technology

of datasets and information among local governments in

Department, Planning

Sumner County

Department

Develop prospectus and marketing materials to promote

Economic Development

nationally the SR 386 and SR109 corridors and other

Agency, Forward Sumner,

shovel-ready sites for economic development

Chamber of Commerce

Develop a plan to expand and promote events and
attractions to encourage greater social interactions
among local residents and additional investment by
visitors and tourists; enhance wayfinding

Mayor’s Office, Parks &

Employ a professional grants coordinator/ writer

Mayor’s Office,

dedicated to finding resources to supplement

Finance Department

Recreation Department,
Chamber of Commerce

city revenue

18

Update employee onboarding process and deploy

Human Resources

on-the-job training for existing employees to convey the

Department

significance of job duties in relation to the Strategic Plan

19

Evaluate the potential for establishing a city arts

City Council, Mayor’s

commission to focus on creative placemaking and

Office

community engagement

20

Expand opportunities to conduct peer exchanges with

City Council, Mayor’s

leadership of communities across Tennessee and the nation

Office, Chamber of

to expose the city to best practices and emerging trends

Commerce

* The list of Strategic Goals and Commitments related to each Priority Action are detailed on page 9.

GOAL

G1
oal

G5
oal

G4
oal

G5
oal

G2
oal

G4
oal

PRIORITY ACTIONS

PRIORITY ACTIONS 					

G5
oal

G5
oal

G4
oal

G1
oal
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Additional
Resources

Find the City of Gallatin
online at GallatinTN.gov
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INFORMATION ABOUT THE STRATEGIC PLAN
To read more about the City of Gallatin’s Strategic Plan and related initiatives, please visit
GallatinTN.gov/StrategicPlan.
To share your ideas about improving city government or your opinions about city priorities, email them
to Strategies@GallatinTN.gov.
For more information on ways you can be involved, go online and sign up to receive updates at
GallatinTN.gov/StrategicPlanNotify.

GENERAL INFORMATION
Have questions about city departments and services?
Her form is a quick way to get answers or referrals to programs and services you need. Please visit
GallatinTN.gov/AskAngela.

Want to attend a Council Meeting or view recordings of past meetings?
Official city meetings are open to the public and citizens are encouraged to attend. If you can’t make
it to the meetings, don’t worry! They stream and air live on Comcast Cable Channel 19 or you can
watch a recorded version after the meeting. View the calendar at GallatinTN.gov/MainCalendar.

Interested in doing business in Gallatin?
The Gallatin Economic Development Agency serves as a catalyst for progressive and diverse economic
development through community growth to ensure Gallatin’s prosperity. Contact them for help with
business expansion, relocation, new operations, retail locations, and corporate offices.

ADDITIONAL RESOURCES

Ask Angela! Angela is the Mayor’s virtual assistant and long-time employee of the City of Gallatin.

City of Gallatin Economic Development Agency
James Fenton, Executive Director
Phone: 615-451-5940 | email: EDAinfo@GallatinTN.gov

Interested in a job with the City of Gallatin?
Click the “Jobs” link on the GallatinTN.gov website to view and apply for current employment
opportunities. You can also register for email alerts to be notified when new positions are available.
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For more information about the City of Gallatin Strategic Plan
please visit www.GallatinTN.gov/StrategicPlan.

