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Message from the Fire Chief
It is with the utmost respect and gratitude that I convey my sincerest
thanks to all who have assisted with bringing this most important
project to fruition. Without the dedicated men and women who spent
a considerable amount of time in our strategic planning process, this
document would not be a reality. So to the dedicated professionals of
the Gallatin Fire Department, thank you for your untiring service to
this project. To the members of our community, thank you for taking
the time to review our 2016-2022 Strategic Plan. Our expectation is
that as members of our community, you will give our organization
honest feedback on the specific strategic priorities, action objectives,
and tasks captured in this document. Your feedback will help us
prepare for the next strategic planning process and assist us in refining our department and ensuring
organization survivability. I would personally like to recognize Deputy Fire Chief Tommy Dale
for his consistent leadership and professional commitment to this process and dedication to our
organization. Thanks to the support and leadership of the Mayor and Council, the GFD Executive
Committee, the GFD Senior Management Staff, and GFD personnel, the department has a
comprehensive plan that will help facilitate our decision making and direction for the foreseeable
future.
Throughout the process, rapport was garnered and relationships developed that will continue to
solidify and strengthen the bonds between our department, external partners, and stakeholders.
Employees both inside and outside of the department collaborated playing a vital role. Employees
contributed insight into historical perspectives and forward thinking for a common vision for GFD.
We know that many of our partners and stakeholders gained considerable knowledge of the fire
department and why we do what we do. Likewise, our personnel developed external partnerships
and stakeholder alliances, and community support. Through the process, GFD broadened realistic
expectations and a gained better understanding of the community challenges and community
necessities.
In closing, GFD is excited about our opportunities and organization direction. We are eager to
implement this strategic plan and move our organization into our newfound future. The action
objectives and tasks have been assigned to the various teams and work has been initiated. It was
an honor and a privilege to be a part of this monumental project. I am extremely proud of the men
and women who achieved this great accomplishment. As the plan is implemented and we work
toward its culmination of vision achievement, the residents and business owners of Gallatin can
be assured that we will be prepared to better serve our community, meeting their needs while
exceeding their expectations.
Victor B. Williams, MS, EFO
Fire Chief
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Mission Statement
The mission of the Gallatin Fire Department (GFD) is to serve the citizens and businesses of the
City of Gallatin by protecting life, property, and the environment from the hazards and dangers
of fires, medical emergencies, and manmade or natural disasters through prevention, education,
and timely incident response
Vision Statement
Gallatin Fire Department is a cost effective, high quality, diverse and progressive organization
focused on service delivery and sustainability.
Value Statement
As members of GFD, we embrace our call to prepare for the worst while delivering the best. We
will work to preserve the sanctity of our community by aligning our core values with
professionalism, dedication, excellence, and mutual respect.
Core Values
Service Delivery
Strive for excellence, be at our best when our community members are facing their worst
Integrity
Maintain the public trust by being transparent; honest, and ethical
Fiscal Responsibility
Protect the public trust by being fiscally accountable to our constituents
Progressiveness
Advance in skills, seek higher education, commit to continuous learning, and promote
community education programs
Diversity
Embrace individual uniqueness, differences in race, origin, nationality, and gender
Safety
Create, promote, and maintain a hazard-free work environment
Innovation
Perform duties through the application of technology, ingenuity, and critical thinking
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Scope of Services
Fire Suppression- Extinguish structural and non-structural fires (including structures, vehicles,
brush and grass fires as well as rescue operations associated with firefighting).
Emergency Medical Services- Responding to and rendering pre-hospital medical assistance to
residents and visitors of Gallatin.
Fire Safety Inspections- Provide periodic inspections to identify life safety hazards, code
violations, occupancy deficiencies, and reduce community risks.
Fire and Arson Investigations- Provide to determine cause of all structure and suspicious fires.
Plans Review- Review plans for new construction, as well as modified or renovated
construction.
Public Education- Utilize outreach programs such as the GFD Clown Troupe, smoke alarm
delivery and installations, CPR courses, and public education events for schools and industries in
the area to deliver risk reduction messages and increase safety awareness.
Special Operations and Investigative Services- Conduct other services such as hazardous
materials mitigation, water rescue, technical rescue, and bomb investigations.
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Executive Summary
The Gallatin Fire Department was founded to serve the City of Gallatin and has evolved into a
modern fire department. The department serves a population of approximately 35,000, covers 21.1
square miles with the potential of coverage area expanding to 35 square miles. The department
responds to approximately 3,100 calls annually, with the prospect of increased call volume with
area growth. Gallatin is home to the headquarters of numerous national companies such as Servpro,
The Gap, and Berretta, as well as Volunteer State Community College with an enrollment of 8,000
students. Gallatin is a mixed community of residential, retail, and commercial properties.
The Gallatin Fire Department Strategic Plan is a condensed document devised from the Annual
Operating Budget, Standards of Cover, Capital Improvement Plan, and the Preliminary Fire
Management Overview. The GFD Strategic Plan sets forth a comprehensive vision and mission
statement that provides the agency with a clear path into the future. This document will serve as
the department’s guide to move forward, capturing the vision, guiding leadership, and for building
support for the plan within the organization and the community.
The Gallatin Fire Department 2016-2022 Strategic Plan consist of six strategic priorities and
multiple action objectives to accomplish our strategic goals. The six Strategic Priorities are 1)
Enhancing our Organization, 2) Organization Leadership, 3) Organization Diversity, 4) Training
and Development, 5) Succession Planning, and 6) Technology Improvement. Assigned with each
Strategic Priority are action objectives.
Action objectives for Strategic Priority Enhancing our Organization includes developing SOGs,
creating a plan for additional staffing, improve Standards of Cover, and other pertinent actions.
Action objectives for Strategic Priority Organization Leadership includes improving GFD internal
communications, initiating a fire department executive staff, developing a competitive
promotional process, and establishing a labor management committee to name a few. Action
objectives for Strategic Priority Organization Diversity include initiating a diverse recruitment
team, developing a recruitment/retention plan, establishing recruiting trips to targeted institutions
and communities, and identifying and removing barriers to minority recruitment. Action objectives
for Strategic Priority Training and Development includes developing an officer development and
recruit training program, building a training facility, establishing officer certification and education
requirements, and establishing a tuition reimbursement program for college/university level
courses. Action objectives for Strategic Priority Succession Planning includes adopting the IAFC
Handbook for Officer Development as reference material, selecting a succession planning
committee, developing leadership core competencies, and then developing and reevaluating the
plan. Finally, action objectives for Strategic Priority Technology Improvement includes the
following items: considering social media applications to enhance information delivery,
considering utilization of new software applications such as TargetSolutions for training, and
TeleStaff for scheduling, as well as employing the latest technology in SCBA breathing apparatus
and GIS technology with dispatch.
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SWOT Analysis
The Strengths, Weaknesses, Opportunities, and Threats (SWOT) Analysis is designed to have an
agency candidly identify its positive and its less than stellar attributes. The Gallatin Fire
Department along with the University of Tennessee Municipal Technical Advisory Service, at the
direction of Mayor Paige Brown, completed a Preliminary Fire Management Overview that
captured a departmental SWOT Analysis in the process. The report garnered organizational
strengths and weaknesses, as well as possible opportunities and potential threats.
Strengths
It is important for organizations to identify its strengths in order to assure that it is capable of
completing its mission of providing services requested by the community. The identification of
strengths should lead to the concentration of efforts toward primary community needs. Programs
that do not match the organization strengths should be reevaluated and reviewed for rate of return
on staff time and revised to match strengths. Through interviews with fire department personnel
and stakeholders, the Municipal Technical Advisory Service identified the following strengths of
GFD:
Dedicated Personnel

Organization Talent

Capital Improvement Plan
Prevention Programs

Professionalism

Good Performance Measures

Organization Ownership

Organizational Sustainability

Civic Minded Personnel
Mutual Aid Agreements

Good Reputation

Community Outreach Programs

Fiscal Stability
Customer Service Oriented

Weaknesses
Performance or the lack thereof within an organization depends to a great extent on identified
weaknesses and on how the organization confronts and overcome those deficiencies. While it is
not unusual for these issues to be at the heart of the organization’s overall concerns, it is uncommon
for organizations to have the wherewithal to identify and deal with these effectively without
assistance. Weaknesses that are left unattended and unaddressed have the potential to become
organization threats thereby putting the organization at a higher risk.
For any organization to begin or continue to move progressively forward, it must be able to identify
its strengths, and moreover, it must identify those areas of the organization where it functions
poorly or not at all. These troublesome areas that require enhancements are not the same as threats,
although they have the potential to become a threat. But rather, weaknesses are those day-to-day
issues or concerns that may slow or inhibit progress. Weaknesses were identified by the Municipal
Technical Advisory Service, fire department personnel, and organization stakeholders as
delineated from the Preliminary Fire Management Overview are as follows:
Inadequate Apparatus/Stations

Staffing Levels
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Water Supply System

Officer and Leadership Development
No Succession Plan

Aging Fleet

Standard Operating Guidelines
Fire Pre-Planning

Promotional Process
Lack of Diversity

Tele-communicators

Regular Scheduled Staff Meetings

Recruit Training Program

Internal Communications
Hiring Process
Lack of Leadership Development

Officer Development Program

Promotional Opportunities

Lack of Training Facility

Dispatch Center

Standard of Cover

Opportunities
Opportunities for an organization depend on the identification of strengths and weaknesses and
how they can be enhanced. The focus of opportunities is not solely on existing services.
Opportunities can be found in expanding services or in developing new possibilities both inside
and beyond the traditional service area. The Municipal Technical Advisory Service with the help
of fire department personnel and internal and external stakeholders, identified the following
potential opportunities:
Enhanced Diversity

Workforce Development Plan

Enhance Training Opportunities

Construct a Training Facility Enhance IT Capabilities

Complete Community Risk Assessment
Prime the Organization Pipeline

Improve Standard of Cover

Initiate Automatic Aid Agreements

Create Labor/Management Committee
Initiate an Officer Development Program
Tuition Reimbursement

Expand Level of Service (EMS)

Community Outreach

Increased ISO Rating
Grant Opportunities

Utilize Social Media

Create a New Recruit Training Program

Education Incentive Program

Local Municipality Collaboration

Threats
To draw strength and gain full benefit of any opportunity, the threats to the organization, with its
new risks and challenges must also be identified and accounted for in the strategic planning
process. By recognizing potential threats, the organization can greatly reduce the potential for loss.
Fundamental to the success of any organization and their strategic plan is the understanding that
threats are not completely or directly controlled by the organization. The following are current or
potential threats identified by the Municipal Technical Advisory Service after conducting
interviews with fire department personnel and internal and external stakeholders:
Organization Culture

Water Supply System

Economic Downturn

Budgetary Constraints High-hazard Occupancies
Continued Leaderless Condition

Standard of Cover

Lost Revenue
Local Disasters

Increased Call Volume Aging Infrastructure Bad Publicity
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Loss of Public Support/Public Trust

Increased Cost of Operation

Communication Infrastructure Disruption
Resistance to Change

Large Scale Events

Domestic Terrorism

Fuel/Energy Disruption
Work/Life Balance

Downgrading of ISO Rating Technology

Strategic Priorities and Action Objectives
The strategic priorities contained in this plan are based on a review of the University of Tennessee
Municipal Technical Advisory Service Preliminary Fire Management Overview developed in
September 2015. Mayor Paige Brown authorized a comprehensive overview of the fire
department. The scope of work included interviews with Gallatin Fire Department personnel,
physical inspection of the main fire station, site visits to other fire stations, and a tour of the service
area.
Six Strategic Priorities
1.
2.
3.
4.
5.
6.

Enhancing Our Organization
Organization Leadership
Increase Diversity
Training and Development
Succession Planning
Technology Improvement

Strategic Priority #1: Enhancing our Organization
This first priority is based on the Preliminary Fire Management Overview and focuses on the most
prized resource of the organization, the employees. The employees have been described as
talented, hardworking, dedicated, courageous, professional and civic minded. These action
objectives will improve service through providing better direction, guidelines, and
labor/management expectations.
Action Objective 1A: Develop Standard Operating Guidelines (MTAS recommended)
Task 1: Initiate an SOG Committee (completed September 2015)
Task 2: Develop Standard Operating Guidelines
Task 2a: 15 SOGs have been completed (as of July 2016)
Task 2b: 22 SOGs in draft form ready for Fire Chief review (as of October 2016)
Task 2c: Complete final 18 SOGs drafts for review (by December 2016)
Task 3: Create a Gallatin Fire Department SOG Manual
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Task 3a: Create a hard copy of SOGs (by January 2017)
Task 3b: Create an electronic copy of SOGs with applicable links for access (by
March 2017)

Action Objective 1B: Enhance Current Staffing Levels (MTAS recommended)
Task 1: Review MTAS staffing recommendations (completed December 2015)
Task 2: Reviewed GFD Daily Staffing Levels (completed April 2016)
Task 3: Initiated Minimum Staffing Requirement of 18 personnel (completed May 2016)
Task 4: Revised Minimum Staffing Requirement to 21 personnel (completed September
2016 with the addition of 10 new hires)
Task 5: Increase Minimum Staffing Requirement to 26 personnel in accordance with
MTAS recommendations with the addition of Fire Station #5 (projected April 2018)
Action Objective 1C: Establish a Plan for Fire Station #5 Construction (MTAS recommended)
Task 1: Preliminary meeting with Cassetty Architecture (completed May 31, 2016)
Task 2: Planning meeting with Clint Cassetty Architecture (completed July 25, 2016)
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Task 3: Developmental meeting with Cassetty Architecture (completed August 8, 2016)
Task 4: Preliminary schematic floor and site plans (completed August 25, 2016)
Task 5: Budgetary estimate meeting and schematic plans review (completed September
16, 2016)
Task 6: Fire Station #5 Project presented to the Council in work session (completed
October 11, 2016)
Task 7: Receive additional resources to fund project (attempted October 11 & 25, 2016)
Task 8: Receive additional resources to fund project (projected January 2017)
Task 9: Place project out for bid (projected March 2017)
Task 10: Award contract bid to the winning general contractor (projected March 2017)
Task 11: Break ground and begin construction (projected May 2017)
Task 12: Construction completion (projected March 2018)
Task 13: Certificate of Occupancy (projected April 2018)
Action Objective 1D: Develop a Plan for Adding Additional Personnel (MTAS recommended)
Task 1: Hire 15 personnel to staff Fire Station #5 to meet MTAS recommendation of 26
daily operational personnel (projected April 2018)
Task 2: Hire 3 firefighters in 2020 to work towards meeting NFPA 1710 of 4 personnel
per apparatus (projected completion July 2020)
Task 3: Hire 3 firefighters in 2022 to work towards meeting NFPA 1710 of 4 personnel
per apparatus (projected completion July 2022)
Task 4: Hire 12 personnel to staff Fire Station #6 to maintain staffing requirement as
dictated by NFPA 1710 (projected completion 2024)
Task 5: Hire 3 firefighters in 2024 to work towards meeting NFPA 1710 of 4 personnel
per apparatus (projected completion July 2026)
Task 6: Meet NFPA 1710 minimum apparatus staffing requirement (projected completion
date of July 2026)
Action Objective 1E: Obtain Automatic Aid Agreements with Surrounding Agencies (MTAS
recommended)
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Task 1: Preliminary conversations have taken place with the North of Nashville Fire
Chiefs Association (attempting to organize since July 2016)
Task 2: Continue talks with Fire Chiefs representing Hendersonville, Lebanon, and
Portland (ongoing)
Task 3: Implement Automatic Aid Agreements with surrounding agencies (projected
completion July 2017)
Action Objective 1F: Develop Initiatives for Improving Standards of Cover (MTAS
recommended)
Task 1: Work with Risk Management to perform a community risk assessment (project
completion October 2017)
Task 2: Review community risk assessment (projected completion February 2018)
Task 3: Prepare a community risk reduction plan (projected completion July 2018)
Task 4: Initiate revised Standards of Cover for Emergency Response (projected
completion October 2018)
Action Objective 1G: Upgrade GFD Response Algorithm
Task 1: Review run card and response criteria with Assistant Chief of Operations
(completed April 2016)
Task 2: Review GFD Response Algorithm (completed August 2016)
Task 3: Upgrade GFD response capabilities by staffing all apparatus with at least three
personnel (completed September 2016)
Task 4: Revised GFD Response Algorithm to correspond with increased staffing and
revised apparatus roles and operational responsibilities (completed October 14, 2016)
Action Objective 1H: Create a Plan to Increase Number of Certified Fire-Inspectors
Task 1: Monitor city growth and expansion (ongoing)
Task 2: Hire a new fire inspector when inspection/inspector ratio is at 80% capacity
(projected completion July 2020)
Action Objective 1I: Initiate an Apparatus Committee
Task 1: Initiated an apparatus committee (completed on May 19, 2016)
Task 2: Review apparatus equipment, tools, and layout (completed September 2016)
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Task 3: Revise/revamp apparatus layout (completed October 2016)
Task 4: Research and recommend apparatus specifications (projected completion July
2017)
Task 5: Gather apparatus maintenance cost data (project completion July 2017)
Task 6: Develop an Apparatus Replacement Schedule (projected completion August
2017)
Task 7: Submit an Apparatus Replacement Schedule (projected completion September
2017)
Task 8: Follow recommendations and purchase replacement apparatus as outlined
(projected start January 2018)
Task 9: Follow recommendations and purchase replacement apparatus as outlined
(purchase biannually with a projected completion January 2024)
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Action Objective 1J: Develop a Plan for enhancing EMS Service
Task 1: Move from an EMR (1st Responder) Model to an EMS Model (projected
completion December 2017)
Task 2: Partner with Sumner County EMS to place an ambulance in Fire Stations 1and/or
3, Station 4, and Station 35 (projected completion July 2019)
Task 3: 50% of the department trained as AEMTs (projected completion July 2019)
Task 4: Have one (1) paramedic assigned to each fire apparatus (projected completion
July 2020)
Action Objective 1K: Draft a Vision Statement and of Core Values (MTAS recommended)
Task 1: Vision statement crafted to enhance mission statement (completed June 2016)
Task 2: Create organizational core values (completed June 2016)
Task 3: Vision statement and core values adoption (projected completion December
2016)
Action Objective 1L: Create a stand-alone Fire Prevention Bureau (MTAS recommended)
Task 1: Initiate a Fire Prevention Bureau encapsulating fire inspection, fire investigation,
public education, and special permitting (projected completion January 2017)
Task 2: Allow for the division to formulate, request, and manage its budget (projected
completion June 2017)
Task 3: Fire Prevention and Risk Management collaborate to complete a citywide risk
analysis (projected completion January 2018)
Action Objective 1M: Establish a Plan for Fire Station #6 Construction (MTAS recommended)
Task 1: Preliminary meeting with Architect (projected completion March 2020)
Task 2: Planning meeting with Architect (projected completion May 2020)
Task 3: Developmental meeting with Architect (projected completion August 2020)
Task 4: Preliminary schematic floor and site plans (projected completion September
2020)
Task 5: Budgetary estimate meeting and schematic plans review (projected completion
October 2020)
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Task 6: Fire Station #6 Project presented to the Council in work session (projected
completion November 2020)
Task 7: Secure funding for fire station and training facility construction (projected
completion November 2020)
Task 7: Place project out for bid (projected completion January 2021)
Task 8: Award contract bid to the winning general contractor (projected completion
March 2021)
Task 9: Break ground and begin construction (projected May 2021)
Task 10: Construction completion (projected May 2022)
Task 11: Certificate of Occupancy (projected June 2022)

Strategic Priority #2: Organization Leadership
Developing effective leaders in the fire service is considered critical to the future of the fire service
industry. Leadership is the most important element of everything that we do in the fire service. It's
the most important skill that a fire officer or Fire
Chief can possess. Effective leaders produce
more effective leaders and good leadership skills
produce some of the most positive results in any
organization. Author John Maxwell stated that
the higher an individual climbs in an
organization, the greater their leadership skill
needs to be in order to make the organization
better.
The Organization Leadership Strategic Priority
is based on the Preliminary Fire Management
Overview section on Leadership of the Fire
Department. It focuses on formal internal
communications and on the fact that while the
shift commanders are capable, dedicated,
hardworking, and professional, there is room for
improvement in the efficiency and effectiveness
of the fire department. Morale in the fire
department is fair. However, creating a SOG
Manual, developing short and long term goals
with the accompanying objectives needed to
obtain the goals will improve morale. Likewise,
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filling the leadership void in the organization left by the retirement of longtime Fire Chief William
Crook will bring improved morale and the stability that the fire department personnel desire.
Action Objective 2A: Improve GFD Internal Communication (MTAS recommended)
Task 1: Enacted an internal email policy requiring personnel to access and read their
emails each shift (completed March 2016)
Task 2: Initiated a quarterly briefing to disseminate organizational information
(completed March 2016)
Task 3: GFD internal survey to receive positive and critical feedback (completed May
2016)
Task 4: Chief Williams 360 Feedback Survey (completed June 9, 2016)
Task 5: Fire chief station visits for Q&A sessions (ongoing since August 2016)
Task 6: Chief Williams 360 Feedback Survey (projected completion January 2017)

Action Objective 2B: Initiate a Fire Department Executive Staff
Task 1: Organized a GFD Executive Committee (completed March 10, 2016)
Task 2: Executive committee revamp (completed September 2016)
Task 2a: Membership reduced from nine (9) to five (5)
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Task 2b: Identify membership: Fire Chief, Assistant Chief Operations, Assistant
Chief Administration, Fire Marshal, and Executive Assistant (completed
September 2016)
Task 3: Executive Committee to plan, direct, set tone and tenor of the organization
(ongoing)
Action Objective 2C: Establish Monthly Executive Staff Meetings
Task 1: Establish bi-weekly meetings (completed March 2016)
Task 2: Executive Committee meetings are now held the 1st Thursday of every month
(completed September 2016)
Action Objective 2D: Develop Consistent Monthly Staff Meetings (MTAS Recommended)
Task 1: Established a GFD Senior Staff Committee (completed September 2016)
Task 2: Committee consists of the Fire Chief, Assistant Chief Operations, Assistant Chief
Administration, Fire Marshal, Executive Assistant, Deputy Fire Marshal, Training
Officer, and the three Battalion Chiefs (completed September 2016)
Task 3: Senior Staff meeting occur on the 2nd Thursday of every month (initiated
September 2016)
Task 4: Division heads conduct monthly staff meetings with their personnel to
disseminate organizational information and provide feedback to executive staff members
(initiated March 2016)
Action Objective 2E: Enhance Labor-Management Relations
Task 1: Form a Labor-Management Committee to include the Fire Chief, Assistant
Chiefs of Operations and Administration, Local 4501 President and Vice-President, as
well as an additional representation of Local 4501 (completed March 2016)
Task 2: Have monthly meetings to address foreseeable issues and provide solutions to
labor-management issues (initiated in March 2016 and ongoing)
Task 3: Maintain open dialogue (initiated March 2016 and ongoing)
Action Objective 2F: Develop a Competitive Promotional Process centered on knowledge skills,
and abilities (KSA), job requirements, and past performance (MTAS recommended)
Task 1: Initiate a Promotional Review Panel (projected initiation January 2017)
Task 2: Review promotional process (projected completion January 2017)
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Task 3: Develop a testing process for all future promotions (projected completion July
2017)
Task 4: Implement new promotional process that includes elements of a written exam and
a practical exam (projected implementation August 2018)
Action Objective 2G: Initiate an Annual State of the Organization Presentation
Task 1: Review the accomplishments and set backs of the organization during fiscal year
2016-2017 (projected completion June 2017)
Task 2: Prepare a State of the Organization Report (projected completion July 2017)
Task 3: Disseminate the State of the Organization Report to GFD personnel, Council, and
members of the community (projected completion September 2017)
Task 4: Repeat the process on an annual basis (projected completion September of every
year)

Action Objective 2H: Initiate a community based Fire Department Focus Group
Task 1: Reach out to the council members representing each district to request focus
group representation from their districts (projected completion February 2017)
Task 2: Have an open forum with residents and request information on their concerns,
issues, and questions on fire service delivery (projected completion March 2017)
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Task 3: Set preliminary meet and greet of GFD Focus Group members (projected
completion March 2017)
Task 4: Focus Group completion of fire service survey/questionnaire on fire department
expectations, service offerings, service delivery, etc. (projected completion June 2017)
Task 5: Review survey and questionnaire data (projected completion July 2017)
Task 6: Apply data information and data recommendation to fire department planning
(projected implementation September 2017)

Strategic Priority #3: Diversity
As delineated by the Preliminary Fire Management Overview Report, the Gallatin Fire Department
has not kept pace with current management and leadership practices such as diverse hiring
practices. It’s estimated that 21.7% (or 7,236 of the City’s 33,347 residents) identifies themselves
as other than white. The fire department also lack female representation and must seek to include
females within its ranks of minority candidates targeted for recruitment into the organization.

The Gallatin Fire Department demographics don’t come close in mirroring the community. The
issue of recruiting for diversity in particular is one of the most critical issues facing the fire service.
Greater diversity in the fire service has been the battle anthem for many decades. Diversity has
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been considered imperative for our communal survival because of the multicultural shifting within
local communities of America. Achieving diversity in the fire service requires that fire service
leaders commit seriously to actively recruit in arenas that will provide qualified minority applicants
without lowering any standards. Additionally, leaders and recruiters have to be willing to approach
minorities with an equally positive and personal approach in recruitment as was used in recruiting
the incumbent firefighters.
Diversity in the workplace is an important initiative because a diverse workforce can increase trust
and engagement among the broader population in need of services. By diversifying our
department, we will improve our public standing, professionalism, and improve our
ambassadorship within the community. The public’s perception of the organization will be that of
an open, accepting, inviting organization that will spawn a peaked interest in the local fire service
for people of all racial, social, and ethnic backgrounds. In a nutshell, if we the Gallatin Fire
Department is to become diversified, active effective recruitment must be done.
Action Objective 3A: Initiate a Diverse Recruitment Committee (MTAS Recommended)
Task 1: Initiate diverse recruitment team (completed April 2016)
Task 2: Schedule recruitment meetings with area high schools (completed April 2016)
Task 3: Utilize social media and media outlets to reach a greater audience (ongoing)
Task 4: Attend recruitment events at Volunteer State College (ongoing)
Task 5: Attend other outreach events when available (ongoing)
Action Objective 3B: Identify and Remove Barriers to Successfully Hiring Minorities and
Females
Task 1: Change organization culture from a culture of exclusion to an open and accepting
culture that invites and accepts cultural differences (completed August 2016)
Task 2: Change minority candidates’ perception of organization’s culture and employment
opportunity (ongoing exercise)
Task 3: Sponsor a mock CPAT training day to assist female candidates’ in their preparation
for success (projected completion October 2018)
Task 4: Initiate a GFD Weekend Outreach Program to introduce prospective minority
candidates to GFD (project completion July 2018)
Action Objective 3C: Treat the Soil and Prime the Organization for Diversity
Task 1: Commission a department-wide survey on organization culture as it relates to
diversity and inclusion (projected completion March 2017)
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Task 2: Create an open forum of dialogue among personnel to ultimately give voice to
departmental personnel on initiatives and ideas in diversifying the organization (projected
completion April 2017)
Task 3: Address negative cultural perceptions and stereotypes, misconceptions, and
misunderstandings within the organization (projected completion April 2017)
Task 4: Increase cultural awareness through continuous discussion and dialogue within the
organization (projected completion June 2017 and then ongoing)

Action Objective 3D: Expand Outreach Programs to Include Local Minority Churches
Task 1: Build rapport and relationships with community clergy (projected completion
February 2017)
Task 2: Make presentations to local churches membership (projected initiation February
2017)
Task 3: Visit local churches for recruitment (projected initiation March 2017)
Task 4: Continue to maintain and nurture relationships with clergy (projected completion
March 2017 and ongoing)
Action Objective 3E: Establish Recruiting Trips into Local Targeted Communities
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Task 1: Utilize specific targeted publications to gain access to targeted communities
(projected completion March 2017)
Task 2: Schedule recruitment trips to mostly minority communities (projected completion
June 2017)
Action Objective 3F: Establish a Local Explorer Post
Task 1: Seek interest in
initiating a local youth
explorer post for children
ages
13-18
(projected
initiation March 2017)
Task 2: Establish an
explorer post team of
instructors
(projected
completion April 2017)
Task 3: Determine weekly
meeting schedules and
meeting places (projected completion April 2017)
Task 4: Create SOGs and policies for the post (projected completion June 2017)
Task 5: Implement GFD Explorer Post (projected implementation October 2017)
Task 6: Utilize explorer post for recruitment purposes (ongoing)
Action Objective 3G: Develop a Recruitment Plan with Emphasis on Minority Recruitment
Task 1: Compile the data from targeted areas within the community (projected completion
June 2018)
Task 2: Identify the areas with the most promise (projected completion June 2018)
Task 3: Develop a recruitment plan with emphasis on those coveted areas and
demographics (projected completion July 2018)

Strategic Priority #4: Training and Development
The Gallatin Fire Department does not have a training facility, a burn building, a smoke room, a
drill tower, and a training area to consist of: office space, training rooms, a break room, restrooms
and showers as delineated by the Preliminary Fire Management Overview document compiled by
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the Municipal Technical Advisory Service. A training facility will allow for GFD to improve
firefighter knowledge, skills, and abilities. It will also help firefighters develop thorough specialty
skills such as vehicle extrication, ventilation, and rapid intervention skill sets that can prove life
saving for firefighters that may need recusing from a hazardous to life and safety environment.
Also identified as a deficiency is the lack of a formal recruit training program.
The Gallatin Fire Department provides occasional opportunities but does not have a formal recruit
training program. The department also does not have a formal officer training program. The fire
department should diligently work to develop and offer internal and external training programs to
improve the knowledge, skills, and abilities of personnel in all positions preparing them for
advancement and greater responsibility. Officer training includes training on knowledge and skills
covered in NFPA 1021, Standard for Fire Officer Professional Qualifications, NFPA 1521,
Standard for Fire Department Safety Officer, and NFPA 1561, Standard on Emergency Services
Incident Management Systems.

Gallatin Fire Department can provide in-house training through collaboration with programs such
as the Municipal Management Academy and the Municipal Administration Program. GFD can
also collaborate with the state fire academy, the NFA, and through the utilization of college courses
and degree programs. Gallatin can host officer development courses, and other courses to enhance
the training of fire personnel.
Action Objective 4A: Prepare for and Build a Training Facility in Accordance with National Fire
Protection Association 1402 Guide to Building Fire Service Training Centers (MTAS
Recommended)
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Task 1: Identify the best location for Fire Station #6 and a training facility in the industrial
center (completed January 2017)
Task 2: Secure property in the commercial/industrial area in advance (projected completion
April 2017)
Task 3: Determine the scope of the training facility project in accordance with NFPA 1402
(projected completion May 2019)
Task 4: Preliminary meeting with Architect (projected completion March 2020)
Task 5: Planning meeting with Architect (projected completion May 2020)
Task 6: Developmental meeting with Architect (projected completion August 2020)
Task 7: Preliminary schematic floor and site plans (projected completion September 2020)
Task 8: Budgetary estimate meeting and schematic plans review (projected completion
October 2020)
Task 9: Training Facility Project presented to the Council in work session in conjunction
with Fire Station #6 project (projected completion November 2020)
Task 10: Secure funding for fire station and training facility construction (projected
completion November 2020)
Task 11: Place project out for bid (projected completion January 2021)
Task 12: Award contract bid to the winning general contractor (projected completion
March 2021)
Task 13: Break ground and begin construction (projected May 2021)
Task 14: Build training facility in accordance with NFPA 1402 (projected initiation May
2021)
Task 15: Construction completion (projected May 2022)
Task 16: Certificate of Occupancy (projected June 2022)
Action Objective 4B: Establish a Formal Officer Development and Training Program using NFPA
1021 Standard for Fire Officer Professional Qualifications (MTAS Recommended)
Task 1: Develop a training algorithm for officers in order to meet the requirements of
NFPA 1021 (projected completion September 2017)
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Task 2: Complete training regimen for officers to meet NFPA 1021 requirement (projected
completion September 2018)
Action Objective 4C: Establish a Level of
Certification and Education Requirements for
Officers (MTAS Recommended)
Task 1: Have all current and prospective
officers complete ICS 300 and 400
courses (projected completion July
2017)
Task 2: Have current and prospective
officers obtain Fire Officer I, II, III, and
IV in accordance with NFPA 1021 (projected completion September 2019)
Task 3: Require that all Lieutenants have an Associate degree prior to promotion, Captains
and Battalion Chiefs have a Bachelor degree, Fire Marshal and Assistant Fire Chiefs have
a Master degree (projected completion July 2022)
Action Objective 4D: Establish a Recruit Training Program (MTAS Recommended)
Task 1: Review Basic Firefighting course (completed June 2016)
Task 2: Establish departmental in-house basic firefighting course (completed July 2016)
Task 3: Meet with TFACA for program accreditation (completed July 2016)
Task 4: Institute GFD Expanded Basic Firefighting Course [240 hours of instruction]
(completed August 2016)
Action Objective 4E: Provide a formal Training Program for Driver Engineers (MTAS
Recommended)
Task 1: Develop annual training and evaluation for Driver Engineers in accordance with
NFPA 1002, Standard for Fire Apparatus Driver/Operator Professional Qualifications
(projected completion July 2017)
Task 2: Have all Driver Engineers complete 12 hours of driver training annually to meet
NFPA 1002 (projected completion July 2018)
Task 3: Have all firefighters who drive fire department vehicles during emergency traffic
complete the two hours of annual training required by T.C.A. State Statue 55-8-194
(projected completion July 2018)
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Action Objective 4F: Provide College/University Level Supervisory and Management Training
(MTAS Recommended)
Task 1: Provide 12 hours of incident management annual training per officer (projected
completion July 2020)
Task 2: Provide 12 hours of supervisory and leadership annual training per officer
(projected completion July 2020)
Action Objective 4G: Provide annual structural firefighting training (MTAS Recommended)
Task 1: Provide 16 hours of company training in structural fire related subjects per month
for each firefighter and officer (projected completion July 2018)
Task 2: Provide 18 hours of structural firefighting drill training per firefighter and fire
officer annually (projected completion December 2020)
Action Objective 4H: Create incentive for personnel to seek higher education
Task 1: Establish a tuition reimbursement program for college/university level courses
(projected completion July 2018)
Task 2: Allow personnel to enroll and complete up to four (4) college/university level
courses during the fiscal year (projected completion July 2018)
Task 3: After successful course completion, reimburse employee at state college or
university credit hour rate (ongoing after program initiation)
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Action Objective 4I: Establish Officer Mentoring and Shadowing Assignments
Task 1: Each member of the Executive and Senior Management Staffs will identify two
(2) junior officers to mentor and assist with professional development (projected
implementation March 2017)
Task 2: Personnel will assign mentees special assignments to stretch and expand their
knowledge and confidence (projected implementation April 2017)
Task 3: Personnel will report to the Fire Chief mentoring progress (ongoing program after
implementation)

Strategic Priority #5: Succession Planning (MTAS Recommended)
The Preliminary Fire Management Overview as compiled by the Municipal Technical Advisory
Service indicated that personnel of the Gallatin Fire Department are talented. As we can attest to,
talented people are hard to find. That’s why it is extremely important and incumbent upon fire
department leadership to work to develop and retain talented individuals for future leadership roles
in the organization. This can be accomplished through Succession Planning.

Succession Planning is a systematic approach of identifying the future talent needs of an
organization and taking the appropriate steps to ensure that there is an internal applicant pool
available to fill vacancies created by the loss of talent. Succession Planning determines designated
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backups and potential successors for select key positions. The succession plan will have
replacements ready and ensure that the candidates have complied with requisite training,
mentoring, and development necessary to make the transition efficient and beneficial to the
organization and the employees.
The Preliminary Fire Management Overview Report conveyed that the GFD does not have a
succession plan. It is extremely important to have a talent pipeline with developed and trained
backups prepared to step in when needed. Succession planning preserves the organization’s
knowledge capital. Unless employees prepare for advancement to the Fire Chief level-position,
the City will have the need to constantly seek viable candidates from outside of the organization.

Action Objective 5A: Garner support for and participation in the succession planning process
Task 1: Initiate executive and senior management involvement in succession planning
(completed December 2016)
Task 2: Select a Succession Planning Committee (projected completion January 2017)
Action Objective 5B: Succession Planning Committee Identify Leadership Core Competencies
Task 1: Utilize IAFC Officer Development Handbook to outline core competencies
(projected implementation April 2017)
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Task 2: Adopt the IAFC Officer Development Handbook as reference material for
Succession Planning (projected implementation April 2017)
Task 3: Identify and adopt core leadership competencies (projected completion June 2017)

Action Objective 5C: Identify Potential Candidates and Began Process
Task 1: Executive and senior staff officers will identify two candidates in their division for
succession planning (projected completion March 2017)
Task 2: Senior leadership will meet with candidates to discuss and map professional and
personal development (projected completion April 2017 and ongoing)
Task 3: Middle management will meet with their candidates to discuss and map
professional and personal development (projected completion April 2017 and ongoing)
Task 4: Report individual plans to the Succession Planning Committee (projected
completion June 2017)
Action Objective 5D: Develop a Formal Succession Plan
Task 1: Introduce the plan to all levels of the organization (projected completion July 2017)
Task 2: Develop an Evaluation Process (projected completion July 2017)
Task 3: Train, mentor, and develop potential candidates (ongoing process)
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Task 4: Continue to evaluate and assess program (ongoing)
Task 5: Revisit and revise the Succession Plan as needed (ongoing)

Strategic Priority #6: Technology Improvement
Technology is an ever increasing component within the modern 21st century fire service. Much
work has been done in the pursuit of interoperable public safety communications. Likewise, GIS
technology and applications for the fire service are well-received and highly utilized technologies.
Moving the GFD fire service along the technology highway is a must.
The Gallatin Fire Department uses several types of technology. Some of the technology used
includes Visual Fire and Excel for Records Management, Computer Aided Dispatch (CAD), and
Tennessee Fire Incident Reporting System (TFIRS) for incident reporting. Other software
programs capture training records, geographical data, pre-fire planning reports, and fire and code
enforcement inspections. GFD should also research newer technology such GIS applications,
improved radio communications, and enhanced breathing apparatus (SCBA).
Action Objective 6A: Consider Social Media Applications to Enhance Information Delivery
Task 1: Utilize social media to share information (completed July 2016)
Task 2: Expand departmental use of Facebook to share information and events
(completed October 2016)
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Task 3: Expand departmental use of City’s website to share information and events
(completed October 2016)
Task 4: Work with Gallatin Communications Director for more exposure through City
(completed November 2016)
Action Objective 6B: Consider Training Software Implementation
Task 1: Consider TargetSolutions for training software (projected completion January
2018)
Task 2: Search for other training software available to the fire service (projected
completion January 2018)
Task 3: Select the most appropriate program for GFD (projected completion April 2018)
Task 4: Implement training software (projected implementation July 2018)

Action Objective 6C: Upgrade Records Management System to Enhance ISO Score (MTAS
Recommended)
Task 1: Use Tennessee Fire Incident Report System (TFIRS) to its full capabilities to
report and maintain incident information (projected initiation January 2017)
Task 2: Utilize Munis to its fullest capabilities (projected initiation January 2017)

34

Task 3: Utilize enhanced GIS computer aided dispatch (CAD) provided by Sumner
County Consolidated Communications (projected implementation June 2017)
Task 4: Review and reevaluate Munis (projected completion January 2020)
Task 5: Research Tele-Staff software for applicability (projected January 2020)

Action Objective 6D: Replace outdated breathing apparatus with new state of the art selfcontained breathing apparatus units.
Task 1: Identify units that should be replaced (completed September 2016)
Task 2: Research technological advances in SCBA (completed November 2016)
Task 3: Seek and apply for grant funding to enhance our SCBA equipment (completed
November 2016: Assistance to Firefighters Grant (AFG) applied for)
Task 4: Seek alternative funding source if Assistance to Firefighters Grant (AFG) is
unsuccessful (projected initiation March 2017)
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Strategic Plan Management
In December of 2016, the Gallatin Fire Department completed and published our first strategic
plan. The plan was a culmination of efforts from all areas of the department as well as efforts from
our community and other departmental partners. Objectives and tasks were utilized to reflect the
vision, mission, and strategic ideology of the entire department. Action objectives became more
detailed in nature and tasks provided measurable steps for every phase of the strategic plan. The
GFD Strategic Plan is a living breathing document that will assist the organization as we move
toward our future and toward organizational greatness.
As with any plan, it is of little use unless periodically examined for effectiveness. The organization
will consistently review the Strategic Plan for applicability of the strategic priorities, progress on
the action objectives, and as needed, revisions. It is imperative that strategic plan priorities are
considered and incorporated into funding requests of each year’s budget, so that the action
objectives and overall plan can be accomplished.
This Strategic Planning Process and Strategic Plan will allow the Gallatin Fire Department to
safely, effectively, and efficiently progress into the future. It is the vision of the Gallatin Fire
Department to be a superior emergency service organization, which continually improves the
quality of service delivered to our customers, the citizens of Gallatin and enhance the quality of
life to all within our City boundaries.
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